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Abstract 

In the field of its action of communication "concrete trump cards of our town and country 
planning" pushed in direction of the French elected representatives and technical services of 
local administrations, we are together, 100,000 employees in the concrete industry, so many 
ambassadors of the image of our material, a material with several uses, a chameleon material, 
clever and innovative but which sometimes we get some difficulties to speak about it, because 
it is multifaceted and versatile.  

To help everyone to prepare an interview, a presentation, a speech, we wanted to gather 
summarizes all the issues faced by actors in sustainable land development and the answers we 
can manage with precision to solve their problems with our concrete solutions.  

"Living better, moving better, protecting better the planet thanks to solutions provided by an 
industry fixed firmly  in the countries near by the resources and needs, true model of circular 
economy " : that is the positioning which we should be proud. 
The SNBPE hopes for to explain its strategy an present its mediums purposed to the intern and 
extern targets when it is starting its new campaign. 
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1  INTRODUCTION 
Concrete industry has to go with a new scope when the markets, the society, the networks 

are moving: a leader material cannot lag behind. 

2. WHO ARE THE ACTORS OF THE CHANGE? THE AUTHORITIES 
PREDOMINANCE   

We have had to define by whom and where in the process chain decisions are taken directly 
or indirectly into the choice of the materials and construction solutions and we have had to 
understand the behaviour changes: 

- Construction companies  – direct customers of concrete industry but who are searching 
for technical and economical solutions 

- Architects, urbanists, town planners, economists: who are looking for technical solutions 
but also interesting by image and sustainable development 

- Technical departments of the local authorities who are searching for technical, sustainable 
and economical solutions 

- Elected representatives without a keen interest in technical matters but interested by 
image  

- Public opinion who are influencing elected representatives in their positions. 
The objective for our industry is to speak to each actor according to his needs with a single 

voice, to find right words and to get visibility. 
 

2.1 Elected representatives & technical departments: priority targets  
Our most important conclusion is that the elected representatives and technical departments 

emerge as the priority targets.  
On one hand, a lot of power is delegated to local authorities for example the power of 

decision or financials means, but know-how has been eroded and items are following by non-
specialized people, there are fewer technical experts and a large tendency to subcontract the 
work. 

On the other hand, a political posture overrides technical discourse conditioned by the 
favourable attitude of the opinion to « natural and ecological » materials than sensitive to their 
installation ability. Consequences are a high level authorities investment incentives, a 
temptation to get a very favourable welcome from the ecological tendencies of the electors and 
any various subsidies from the regional and local powers 

Opportunities to provide relevant technical information and to prove our material 
performances need to be found 

 
2.2 The contradiction between the needs and the solutions 

Another issue is the contradiction between the needs and the solution.  
The needs of regional and local authorities could be resumed in few items: 

- Economic territory management (decrease building and operational costs) 
- Control over the urban development (densify and structure land use, collective 

passengers transport) 
- Living environment improvement (clean air, noise, thermal and acoustic comfort, 

landscaping spaces) 
- Environmental protection (water cycle, waste management, biodiversity) 
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- Developing regional economy (local employment) 
- Insure proper social mix,  
- Renewable energies production (wind turbine, anaerobic digestion ...). 

Frequently the response of local authorities and technical services are wood, bitumen or PVC 
although the concretes solutions fit every needs. 

3. HOW TO MOVE FORWARD AND MANAGE TO CHANGE THE RULES?  
We apply common sense to demonstrate the benefits of concrete solutions in the economic 

development of the territories, its values to society, well-being and the environment. 
Thereby we insist on raising awareness that ecological solutions are not necessarily where 

expected and to evolve from original cost to overall cost because concrete needs less 
maintenance work (e.g. roads and sanitation systems). 

 
3.1 To speak with a single voice 

We aim to speak with a single voice to strengthen and harmonize the statements made by 
the whole concrete industry by sharing messages and adapting the content for various audiences 
with the intention of improving efficiency and optimizing the resources available. 

Our common message is structured around a matrix.  
Traditionally we developed our offer following three sectors: building, civil engineering, 

and roads and utilities. Today, with our new approach, we choose to present our construction 
solutions according to three spheres: enhanced living, enhanced mobility and enhancing the 
preservation of the Earth. 

To bring our messages to the identified audience, we forecast a 3 year communication 
campaign supported by the whole concrete industry and we expect to turn the 100 000 
employees of our industry into ambassadors 

 
3.2 Concrete, an effective partner of the circular economy 

First item: concrete is an effective partner of circular economy. 
So, we can confirm it, because we are able to reduce the use of natural resources by resorting, 

recovery and recycling materials. 
Moreover 3 Mt by-products of other industries are used in cement kilns and 80% of concrete 

from demolition is recovered or recycled. 
Consequently, the concrete industry is one of the most explicit examples of the Circular 

Economy with a real regional anchoring and a prudent management of natural resources; we 
can prove it and assure that concrete provides sustainable building solutions for the local 
authorities.  

I can add that in France the local presence of our industry is valuable for the local economic 
activity with 4500 plans, 100 000 local jobs that cannot be outsourced, a million of local 
customers and strongly reduced transport impacts. 

 
3.3 Enhanced living 

Second item: enhanced living 
With concrete you can live, work, relax, to study in your local area. Concrete options provide 

technical solutions to accompany building and city developments: 
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- safer with buildings as concrete solutions are fire-resistant, earthquake-resilient and 
storm-proof, suffering minimal damages in case of heavy rainfall or flooding and 
resistant to fungi and insects;  

- more beautiful with all kinds of architectural possibilities, integration to landscape and 
local architecture and contribution to green and leisure facilities. 

To add to the list of the concrete qualities we have the contribution to a comfortable area 
with a really ability to reduce noise pollution, the ability to have plants on urban roofs and walls, 
improvement air quality, contribution to thermal comfort, reduction of heat islands, 
accessibility for all and reduction of disturbances due to infrastructure works. 

To conclude this item, we shall insist on three points: concrete is the best solution for 
building and city developments of the future characterized by the densification of the cities, 
upgradable buildings and the layout of the underground space in order to release space on the 
ground. 

 
3.4 Enhanced mobility 

The third item: enhanced mobility 
The aim is to improve the movement of goods, people and fluids with the purpose of 

promoting economic development in the territories and making travelling safer and more 
pleasant. 

To achieve these objectives, concrete is the natural choice for roads, bridges and tunnels that 
provide lasting connections for territories, underground networks and high-speed rail network, 
maritime and river development schemes and rural areas development; but concrete contribute 
also to make travel safer and more pleasant structuring urban space and improvement of its 
readability, making transport toward leisure places easier and improving road safety. 

 
3.5 Fourth item: enhance earth’s preservation 

The objectives are to limit the environmental footprint of our fellow countryman, participate 
in the reduction of energy and resources consumption and contribute to flora and fauna 
protection. Concrete offers many solutions for these objectives.  

It is enough to take some examples in the field of the societal impact on the natural 
environment to note that concrete is the best material for water cycle constructions, the 
constructions adapted for waste treatment, large volume potable water transport, renewable 
energy and serving biodiversity and fauna . 

Working concrete reduces the consumption of natural resources and energy and preserves 
natural resources with soil treatment and in-situ pavement treatment. For example, whiter 
pavements reduce public lightening and procure the advantages of “albedo effect”, rigid 
pavements reduce vehicles fuel consumption, well designed concrete buildings consume less 
energy and cities are more compact with a better accessibility reducing urban travel. 

4. HOW TO DELIVER THESE MESSAGES? 
To communicate to the market, SNBPE implemented this campaign into its own promotional 

tools by setting up a multimedia library in order to provide its members with a practical 
promotional website. 

The layout of the multimedia library is based on the framework document: circular economy, 
enhance living, enhance mobility and enhance the preservation of earth. 
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For each subject, the multimedia library features the whole documents (technical guidance 
documents, guidelines, slideshows, trade publications) published by cement, ready-mix, 
concrete, pumping concrete and admixture associations and useful links which redirect to 
standards and our partner issues. 

How to deliver these messages? 
- To internal targets we presented our tools to the Boards of concrete associations and 

during commercial meetings. We took part also in trainings for managers. To help our 
internal targets various position papers are provided. 

Now our challenge is to be sure that the tools are displayed and “sold” through the 
companies. 

- To contact external targets we have at our disposal presentations (PPT) for elected 
representatives, dedicated papers on each subject, a film, a video animation and a 
multimedia library. 

Everyday management and commercial workers of our members companies can develop our 
items and use them in their commercial actions and the teams of the associations (Cimbéton-
SNBPE-FIB-SYNAD) have the use of the same in the field of the Institutional communications. 
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