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Abstract 
The new job of “Process Technician for mineral construction products, specializing in 

Ready-Mixed Concrete” was brought into being in the 1990s by the German Ready-Mixed 
Concrete Association (BTB). It is the very thing needed for the “War for Talent” 
characterising the German vocational occupation market. However, having an occupation 
available is not enough – it also has to be marketed. According to a study commissioned by 
the BTB, apart from the demographic transition and overall shrinking number of 'Haupt- and 
Realschule' school-leavers, it seems the lack of suitable applicants is due to the fact that only 
few are aware of this particular occupation. The BTB has started a communication campaign 
to remedy matters. To get things started several workshops were conducted with trainees. 
The aim was to find out from them what they like about their profession, how they view it, 
how they want it to be viewed, what appeals to them about it, and what doesn't appeal to 
them about it. 
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1. INTRODUCTION 
Many companies in Germany can no longer fill their apprenticeship positions. Thus, the 

often cited "battle for the best brains" doesn't just refer to academics, but to all personnel 
areas, including trainees, who are especially important for the future. Particularly 
problematic, according to the latest studies, is the fact that not only has the number of 
applicants for apprenticeships declined significantly (see Figure  1), the quality of incoming 
applications too has decreased according to the companies advertising the vacancies.  

As a result, companies in almost all sectors have begun to engage in fierce competition 
for trainees. They do this by offering substantial financial incentives during training, or 
perks such as travel abroad or even company cars. Company cars for trainees are naturally 
not the rule, but such extremes do currently exist.  
 

 
Figure 1: Trend in the number of vocational training centres and the number of candidates 

for vocational training centres, in thousands. (Source: Federal Employment Agency) 
 

Due to the demographic situation in Germany, it is likely that this situation will worsen in 
the coming years. See Figure 2 on the next page. 

In order to have a chance of even being noticed in this fiercely competitive situation and 
to find interesting candidates for their own companies, organizations need to communicate 
and raise their own profiles and that of their training occupations. In addition to the activities 
carried out by companies, the industry associations too have a duty to provide active 
support. The German Ready-Mixed Concrete Association (Bundesverband der Deutschen 
Transportbetonindustrie - BTB) has for years been attempting to raise the profile and 
promote the trainee occupation "Process Technician for Ready-Mixed Concrete" in order to 
win over high-quality trainees for the industry. For the past two years, these activities have 
been intensified.  
 
 
 

2



 
Figure 2: Distribution of the German population by age group on 31.12 2013  

(Source: Statista) 

2. THE BTB CAMPAIGN 

2.1 Analysis through study and workshops  
A survey commissioned by the BTB among industry-association member ready-mixed 

concrete companies has revealed that the training situation is perceived very differently 
depending on the company size and region. Key reasons for the lack of suitable candidates 
include the perceived low profile of the profession as well as demographic change and the 
overall decline in the numbers of secondary-school leavers. In Germany "Process Technician 
for Ready-Mixed Concrete" is a recognised occupation requiring formal training. Trainees for 
apprenticeships are often obtained through word of mouth and personal contacts. If no such 
contacts exist, or if a company lacks experience in appointing trainees, this can be a problem. 
The relatively new profession of "Process Technician for Ready-Mixed Concrete" is a 
specialization within the building materials sector, and thus represents only a relatively small 
number of training places nationwide. Advisers in employment offices and chambers of 
industry and commerce accordingly rarely seem to draw attention to this apprenticeship in the 
mineral construction products industry. This changes when firms actively point out the need 
for such apprentices in the region. For the BTB, this is an important result of the study, and is 
our mandate for supporting the training needs of our members with various communication 
tools and measures. 

Following the study, several workshops were conducted with trainees. The aim was to 
find out from them what they like about their profession, how they view it, how they want it 
to be viewed, what appeals to them about it, and what doesn't appeal to them about it. 
Special attention was paid to the language and imagery that appealed to the young trainees, 
which were later incorporated into the used communication tools. 
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Figure 3: One of the workshops carried out by the BTB in the vocational training colleges 

2.2 The basic measures - brochure, website, film, media relations 
"I want a career that incorporates a large number of different elements: working on the 

computer and on machinery, office and manual work, electronics and mechanics, indoor and 
outdoor work - a job for an 'all-rounder!'". This and other quotes are included in the BTB's 
new brochure informing prospective trainees about the training occupation. It was developed 
on the basis of the workshop together with the workshop participants. The tone and imagery 
reflects their desire for it (and all the following measures) to be objective and serious. 
Supposed "youth-speak", "comic strips" and "gimmicky phrases" have all been avoided 
completely. The first print-run of 15,000 copies has been sent to all the association's 
members, all chambers of industry and commerce, and all career guidance centres in 
Germany, with more copies able to be ordered if needed. 

The contents of the brochure can also be found on the Internet. The Training section of 
the BTB website, transportbeton.org, has been significantly expanded using the contents of 
the brochure. The pages with information about the profession can also be accessed directly 
via the domain www.verfahrensmechaniker.de. In a second step, work has begun on 
providing new material to other websites. Here, in addition to creating corresponding pages 
in Wikipedia, the focus is primarily on the Federal Employment Agency (Berufenet.de). The 
Federal Employment Agency has also agreed to consider the BTB's proposals for revising its 
pages. 

In September 2014, the BTB released a film on the profession. This was produced in 
consultation with the Federal Employment Agency for Berufe.TV, the Federal Agency's video 
portal. Two trainees from the group of workshop participants guide the audience through a 
ready-mixed concrete plant and describe the activities they typically carry out there. The film 
is also available on Youtube (http://bit.ly/btb-film) and can be integrated by association 
members into their own corporate websites. 

The featured content has also been used to shape internal communications on the need for 
increased promotion of the training occupation by companies. Another component in the 
communication mix is press work. In 2014 there were more than 40 publications in regional 
newspapers with a total circulation of over 4 million nationwide. 
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Figure 4: The BTB's three basic materials at a glance: The new website 

www.verfahrensmechaniker.de includes both the Youtube film and the brochure (image - 
right column), which can be ordered free-of-charge or downloaded as a PDF. 

 
2.3 Parallel activities - the BTB learning platform 

Persuading potential trainees to join the industry through communication measures is 
important, but it can only succeed in the long term if the actual training conditions are good 
and the young people feel that they belong to a company that appreciates them and are 
working in an industry that takes training seriously.  

To help ensure the latter, the BTB has alongside its communication campaign totally 
revised its teaching materials about work in a ready-mixed concrete plant, and incorporated 
them into an online learning platform. It is based on a training paper handbook BTB 
published in the 1990´s. The new BTB Learning Platform is part of a knowledge network 
called "Cement, Lime, Concrete" (www.elearning-vdz.de), whose development is being 
supported with research funds from the Federal Ministry of Education and Research (BMBF) 
and the European Social Fund (ESF). The aim of the project is to use Web 2.0 technologies in 
vocational training in the mineral construction products industry. The knowledge network 
provides trainees with an online platform with precisely-constructed training modules, 
including visualizations, self-tests and digressions with additional information.  

3. NEXT STEPS: REPETITION, EXPANSION, GUIDELINE 
In 2014 BTB has created a very good basis for strengthening the communication of 

information regarding its training occupation. Now and in the near future, what is needed is 
for the best possible use to be made of the developed material, for it to be distributed further, 
and for it to be adapted and supplemented if necessary.  

In 2015 and 2016 BTB plans to send out the brochure again to the entire mailing list to 
replace used copies and possibly reach new contacts in offices. 

Besides Berufe.TV, the career-related video portal most frequented by young people, the 
BTB now plans to offer the material to other media and professional services, so that it is 
distributed as widely as possible on the Internet. 
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Other media should be developed from the existing material. Posters and roll-ups are 
currently being prepared that will be suitable for use by companies at career fairs and during 
school visits. 

The main instrument currently being prepared is a guideline for companies, aimed at 
medium-sized companies in particular, informing them what needs to be kept in mind when 
becoming a training company, and in particular, how to find the right apprentices for the 
company. 
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